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Executive Summary

Ana Roncha is an international expert in fashion marketing and an academic leader with over 20 years of experience in marketing strategy, strategic education foresight, and digital transformation for the fashion and luxury sectors.

She develops and leads postgraduate and executive education programs at globally recognized institutions, including ESCP and the University of the Arts London, where she holds senior academic management roles. Ana also serves as a visiting professor at several international universities such as Porto Business School and Istituto Marangoni, specializing in fashion and luxury management.

With a distinctive ability to bridge academia and industry, Ana develops future-focused, industry-relevant learning experiences—both online and in person—and advises global organizations on high-impact research in emerging technologies, strategic innovation, and the evolving fashion business landscape.

Ana holds a PhD in Design and Marketing Management for the Fashion Industry and previously served as a Postdoctoral Research Fellow in Enterprise and Innovation. Her academic contributions include publications on strategic brand management, business model innovation in fashion and luxury, and the co-creation of value through disruptive technologies and sustainable practices.


Professional Experience 

Affiliate Professor – Marketing & Innovation 
ESCP Europe, London | 2018 – Present
· Design and deliver postgraduate and executive-level courses on strategic foresight, business model innovation, marketing strategy and digital transformation.
· Global Academic Director of the Executive Master in Luxury Transformation and Leadership, leading the strategic vision and development of the programme in collaboration with ESA Business School Lebanon
· Develop international partnerships with global businesses and technology startups in the luxury sector to foster cross-sector innovation and stakeholder engagement across London, Paris and Dubai
· Thesis Supervision of students on the MSc Marketing and Creativity (London campus), MSc Marketing and Digital Media (Madrid campus) and Bachelor in Management

Academic Development Lead – UAL Online 
University of the Arts London, Fashion Business School UK | 2012 – Present
· Lead the development of online postgraduate provision, ensuring application of innovative methodologies and resources for the MA Fashion Marketing online course
· Deliver postgraduate curriculum on marketing strategy, strategic foresight, brand management and innovation.
· Develop international partnerships with global businesses and institutions to drive cross-sector collaboration and industry exposure.

Program Director and Visiting Professor - Executive Education 
Porto Business School, Portugal | 2016 – Present
· Lead the strategic vision and development of executive education programs in the field of Global Fashion Business and Sustainability and Digital Transformation for the Textile Sector
· Drive curriculum development in emerging business models, digital economies, and responsible transformational in global environments.
· Deliver custom programs on Strategic Foresight, Marketing and Digital Strategy, Innovation and Omnichannel Strategy to Executive and International MBAs

Visiting Professor – Luxury business 
Istituto Marangoni, London | 2023 – Present
· Delivers units on Luxury Transformation and Digital Leadership for the MBA program
· Thesis Supervision of students on the MA Luxury Brand Management

Assistant Head of Programmes – British School of Fashion
Glasgow Caledonian University, London Campus | 2021 – 2023
· Drive curriculum development for the Luxury Marketing Management programme
· Manage resource and professors’ allocation to across the British School of Fashion and School of Management and Leadership

Senior Consultant & Research Lead – Innovation & Policy Advisory for European Commission-Funded Projects 
University of the Arts London, UK | 2015 – 2022
· Research lead of co-funded European Commission’s COSME programme aiming to support the fusion of cutting-edge technologies and innovation with the European fashion and design industries with a consortium of 12 institutions
· Managed a large-scale research initiative of global technology innovation, policy development, and strategic business adaptation
· Research lead of a project on “Transitioning out of the Pandemic: Understanding the New and Complex Balance Emerging between Offline and Online Digital Engagement, Experiences and Retail across the Fashion, Textiles and Technology Ecosystem” (Holition + UAL)
· Advised international organizations on policy development, cross-border innovation, and regulatory frameworks for emerging technologies.
· Developed strategic recommendations for business resilience, digital sovereignty, and adaptive leadership in response to global market shifts.

International Executive Board Member 
Portugal Fashion | 2019 – Present
· Design and developed of mentoring initiatives trough CANEX Africa to creative SME’s and start-ups in the field of business model development, growth strategy and access to market, skills and capabilities development
· Consulted on global trends affecting creative policy development, cross-border collaboration and creative leadership 




Education 

· Executive Program in Digital Disruptive Strategy - Saïd Business School, University of Oxford, UK 
· Postdoctoral Research – Enterprise, Creative Collaborations, and Innovation - University of the Arts London, UK
· Postgraduate Certificate in Teaching and Learning in Higher Education University of the Arts London, UK
· PhD in Design and Marketing Management, University of Minho Portugal

Key Expertise and Competencies

· Strategic Marketing & Innovation – Expertise in marketing strategy, strategic foresight, and digital transformation, with a strong focus on emerging technologies and innovation in the fashion and luxury sectors
· Academic Leadership & Curriculum Development – Proven track record in developing and leading postgraduate and executive education programs, designing future-focused curricula, and enhancing online, hybrid, and in-person learning experiences
· Industry Engagement & Cross-Sector Collaboration – Extensive experience advising global organizations, fostering international partnerships, and integrating real-world business challenges into academic programs to bridge the gap between industry and education
· Sustainability, Business Resilience & Strategy – Strong focus on sustainability, responsible business strategies, and global strategies, with expertise in business models and strategic transformation within the fashion and luxury industries.

Selected Publications & Industry Contributions

· Varley, R., Roncha, A., Radclyffe-Thomas, N. and Gee, L. (2023). Fashion Management: A strategic approach. 2nd Edition. Textbook. Palgrave Macmillan. 
· Roncha, A. and Benko, A. (2022). Transitioning out of the Pandemic: Understanding the New and Complex Balance Emerging between Offline and Online Digital Engagement, Experiences and Retail across the Fashion, Textiles and Technology Ecosystem. 
· Roncha, A., Colombi, C., Spagnoli, A., Di Lodovico, C. and Toniatti, T. (2021). DeFINE: Insights for the Fashion-tech entrepreneurial ecosystem in Europe. European Commission Evaluation Report.
· Roncha, A. and Alexander, B. (2018). An omnitemporal focus on family-owned luxury brands leveraging corporate heritage to command a competitive edge. EURAM – European Academy of Management, Lisbon
· Radclyffe-Thomas, N. and Roncha, A. (2017) TOMS SHOES: The Buy-one-give-one Social Enterprise Business Model 2-part case study and teaching note. The Case Centre best case study of the year in the category: Ethics and Social Responsibility 2019
· Roncha, A. (2016) Collaboration for Innovation – European Commissioned “WORTH” project report, European Commission Evaluation Report.

Speaking Engagements, Advisory Roles and Reviewing Responsibilities

· Keynote Speaker at Farfetch | SONAE Sports & Fashion | Lund University Sweden | Sichuan University China | LIM College New York
· Advisor to World Economic Forum on the Impact of Technology and Changing Consumer Demand for the Fashion and Lifestyle industries | CANEX Africa on the topic of key challenges for future strategies foir African fashion | Selectiva Moda Portugal on the topic of Fashion Sustainability | Youth Fashion Summit, Copenhagen Fashion Summit on Sustainability Team Facilitator 
· Panelist at events by Accenture | Renner Group | Appear Here | Said Business School | ITMF – International Textile Manufacturers Federation
· Regional Editor - Europe for Bloomsbury Fashion Business digital case studies platform https://www.bloomsbury.com/uk/
· Conference Reviewer for IFFTI (International Foundation of Fashion Technology Institutes) and EURAM (European Academy of Management) Annual Conference and Global Fashion Conference

Professional Affiliations & Certifications

· Member of BAM (British Academy of Management
· Member of CIM (Chartered Institute of Marketing)
· Affiliate member of CMI (Chartered Management Institute)
· Senior Fellow Higher Education Academy UK
· Certification in Living Labs Methodology, European Network of Living Labs
· Certification in Business and Management Case studies writing and teaching, The Case Centre, IESE Business School, Spain

Languages

· English (Native / Bilingual)
· Portuguese (Native / Bilingual)
· Spanish (Intermediate)
· Italian (Intermediate)
· French (Basic)





